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This evening
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• Background to the project

• Findings to date

• Get your input

• Discuss next steps and timings
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Introductions and background
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Dufftown and District Community Association

• Building owners and custodians since 25 March 2020

• Full conditions report completed April 2021 - £106,000 excl VAT

• Delfinity – about us

• Consultancy based in NE Scotland

• Funded by HIE through their Support for Communities Framework

• Experienced in community assets

Project brief
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Project Outcomes 

• Short report on outcome of community engagement

• Short report on review of market need and demand

• 3-Year Operational Income and Expenditure Cashflow 
Projections

• Capital Funding Framework/Action Plan
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The Clocktower
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Activities to date
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• Review of available information

• Meeting with Moray Council planning and building control 
departments

• Site visit and meetings with some of the community 
organisations

• Initial assessment of options raised in the community 
engagement in 2017
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Findings
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• Building has limitations for public use of upper floors
– Height (over 7.5m) requires industrial sprinkler system for multi-user 

access OR external fire stair 

– Accessibility issues 

• Feedback to date
– Iconic heart of Dufftown

– Sustainable future is the priority – need income stream

– Community use is desired 
• Pragmatic and practical about use

– Opportunities to make connections in Dufftown, for residents and 
visitors
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Connecting to Dufftown’s assets 
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Options
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Options
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Outline drawings
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Outline drawings
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Feedback from you
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• Post-it comments

• Email to:
– contact@delfinity.co.uk

– viktoria@dufftowncommunity.co.uk

– by 16th September
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Next steps for Delfinity
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• Incorporate feedbadk from this meeting 

• Detailed financial assessment
– Costings

– Income and operating costs

• Identification of potential funding 

• Report to DDCA by the end of September
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How you can get involved
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• Stay updated 

• Written statement of support

• Join the Clocktower working group monthly meetings

• Volunteer group to clear out the clocktower

• Email Viktoria@dufftowncommunity.co.uk if you want to get 
involved with any of the above 

mailto:Viktoria@dufftowncommunity.co.uk

