Dufftown Clock Tower Community Meeting
August 31 2022
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This evening

* Background to the project

* Findings to date

* Getyour input

e Discuss next steps and timings
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Introductions and background

Dufftown and District Community Association
e Building owners and custodians since 25 March 2020
Full conditions report completed April 2021 - £106,000 excl VAT

e Delfinity —about us

* Consultancy based in NE Scotland

* Funded by HIE through their Support for Communities Framework
* Experienced in community assets

Project brief
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Project Outcomes

e Short report on outcome of community engagement
e Short report on review of market need and demand

e 3-Year Operational Income and Expenditure Cashflow
Projections

e Capital Funding Framework/Action Plan
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The Clocktower
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Activities to date

e Review of available information

* Meeting with Moray Council planning and building control
departments

e Site visit and meetings with some of the community
organisations

* |Initial assessment of options raised in the community
engagement in 2017
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Findings

* Building has limitations for public use of upper floors

— Height (over 7.5m) requires industrial sprinkler system for multi-user
access OR external fire stair

— Accessibility issues

 Feedback to date
— lconic heart of Dufftown
— Sustainable future is the priority — need income stream

— Community use is desired
* Pragmatic and practical about use
— Opportunities to make connections in Dufftown, for residents and
visitors

Delfinity



Connecting to Dufftown’s assets
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Options

Option 01 Option 02 Option 03 Option 04

Entire hullding n non-domestic occupation Ground and fest floats In non-domestic occupstion Ground and first floors In non-domestic occupation Grownd floor in non-damestic occupation (museum

(museum / retail) (museum / rerad), second & third floors as holiday {museum / eerall), seconcd & third floors as holiday / eetall), first, second & third floors as haliday
accommodation sccommodation. Floor kevels rearranged accommodation
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Options

Option 01
Lestve bullding in non-domestic occupation
(musewn / retil)

Building regulations compliance:

200 & 3rd Noars would be non-compliant for a non-
domestic use unde the Bullding Regulatioos, and
would require a bespoke fire pogineered solution,
with the imtafation of an sutcenatic fire suppression
waem

Feasibility:

Difficulty with access o uppes kivels (via tight
turnpike staif), Autamatic fire suppression system
wauld be expenuve to install,

OCA

Option 02

Coaund and hiest Noars in nan-domestic occupation
(museurm / retall), secondd & third floors as hosday
accommodation

Bullding regulations compliance:

Access to hokday accommadation would require

to be separate from non-domestic areas - could use
SOULh entrance and existing stalr with e fire-rated
construction between stae and ground & first flooe
New stalr required between ground and fust floce

Foasibility:

News stalr between ground and fiest loces woukd take
up sgnificant space intemally « large floor 1o floor
distance

Option 03

Ground and est Toces In non-domestic occupatian
(masseum / retad), second & third flieoes as holiday
accommodation. Floor levels reartanged

Bullding regulations compliance:

Access 1o holiday accommaodation woulkd require
to be separate from non-domestic aneas - could use
SOULT entrance 10 new stalr. Separate stali reaued
Letween ground and hnt Roors, Allows level access
between hint Moot and extemion rooftop 'terrace’

Feasibility:

Re-setnng oot heights would be expensive. New
stairs could be fully campliany, however, existing
timber stalke fomms part of Listing. Oppartunity to
increase cutrently low ceiling heght to second flocr
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Option 04

Grenind oo In non<lomestic becupation (msseum
£ retalD), st second & thind flooes as haliday
accommopdation

Bullding regulations compliance:

Access 1o hobday accommadation would require

10 be separate from non domestic area - could we
Louth entrance ad exsting stalr with new frecated
construction between stait and ground floor

Femibility:

Most straighriorward option, requinng some flee
separation / upgrading works, Public areas are
restricted 1o one level imiting access Isues,
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Outline drawings

Ground floor:
Public use: information / retail /
pop-up exhibition space

Separate access to holiday let
with new fire rated partition

Delfinity
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Outline drawings

Second floor: |
Bedroom level, with new

shower WC connecting into
existing drainage. new fire-

rated partition to stair
|

T '

Fourth floor:
Clock mechanism -
no public access

Third floor:
Living room / study,
benefitting from south light
and views. new fire-rated
partition to stair

First floor: [

. Kitchen and dining level.
new fire- rated partition
to stair & fire protection
to existing floor
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Feedback from you

e Post-it comments

e Email to:
— contact@delfinity.co.uk

— viktoria@dufftowncommunity.co.uk

— by 16" September

Delfinity
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Next steps for Delfinity

* Incorporate feedbadk from this meeting
e Detailed financial assessment

— Costings
— Income and operating costs

* |dentification of potential funding
 Report to DDCA by the end of September

Delfinity
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How you can get involved

e Stay updated

* Written statement of support

* Join the Clocktower working group monthly meetings
* Volunteer group to clear out the clocktower

* Email Viktoria@dufftowncommunity.co.uk if you want to get
involved with any of the above
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